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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  17 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

�(1) DEVELOPING BUILDINGS 

AND UNIVERSITY FACILITIES 

INFRASTRUCTURE� �

NUMBER OF BUILDINGS 

AND UNIVERSITY 

FACILITIES THAT HAVE 

BEEN DEVELOPED� �
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SUPPORT LABORATORIES' 
EQUIPMENTS WITH DEVICES TO 

IMPROVE STUDENTS' SCIENTIFIC 

EDUCATION AND RESEARCH � �

PREPARATION AND 

FACILITIES 

COMMITTEE 

DEVELOP CLASSROOMS AND 

LANGUAGE LABORATORIES� �
PREPARATION AND 

FACILITIES 

COMMITTEE 

BUILD FACILITIES TO COMMUNICATE 

BETWEEN UNIVERSITY LIBRARY AND 

COLLEGE LIBRARY 

PREPARATION AND 

FACILITIES 

COMMITTEE 

BUILD COMPUTER LAB� �
PREPARATION AND 

FACILITIES 

COMMITTEE 

(2) ESTABLISH AN 

INTEGRATED 

NUMBER OF HALLS 

EQUIPPED WITH SMART 

BOARD AND CONNECTED  

33٪ 

OF THE SYSTEM AND ITS 

PROVIDE COMPUTERS, DISPLAY 

SCREENS AND SMART BOARDS 

INSIDE CLASSROOMS� �

PREPARATION AND 

FACILITIES 

COMMITTEE 
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  18 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

COMPREHENSIVE IT 

NETWORK AND E-LEARNING� �

TO THE UNIVERSITY 

NETWORK 
 
NUMBER OF NETWORKS 

THAT HAVE BEEN BUILT IN 

THE UNIVERSITY 

DEPARTMENTS 
 
THE NUMBER OF USERS OF 

E-LEARNING TECHNOLOGY 
 
NUMBER OF HITS ON THE 

VIRTUAL CLASSROOM 

PROGRAMS� �

REQUIREMENTS 

FOR EACH PLANNING YEAR AND 

100% AT THE END  

CREATE A WEBSITE FOR THE 

COLLEGE� �

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

CONNECTING COLLEGE 

DEPARTMENTS USING HIGH QUALITY 

INTERNET NETWORK � �

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

ESTABLISHING A DATABASES FOR 

DIFFERENT SECTIONS WITHIN THE 

COLLEGE 

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

PREPARE A STUDY OF THE COLLEGE 

INFORMATION SYSTEM NEEDS� �
COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 



       �����������������������������������������������������������������������������            � 
                            ������������������������������������������������������������������������������������������������ �

STRATEGIC PLAN FOR COLLEGE OF APPLIED MEDICAL SCIENCE  
 
 

SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  19 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

EQUIP CLASSROOMS WITH  

 E-LEARNING TOOLS� �

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

ACTIVATING THE USE OF 

E-LEARNING TECHNOLOGY AT 

COLLEGE� �

COLLEGE IN 

COOPERATION WITH 

THE DEANSHIP OF 
 E-LEARNING� �

PROVIDE INTERNET SERVICE AT THE 

COLLEGE  DEPARTMENTS 

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

OBTAIN LICENSE FOR PROGRAMS 

AND VIRTUAL CLASSROOM TRAINING� �

COLLEGE IN 

COOPERATION WITH 

THE DEAN OF 

� �
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  20 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

ESTABLISH A COMMUNICATION 

NETWORK BETWEEN COLLEGE UNITS � �
COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

IMPROVE INTERNET SERVICE 

PERFORMANCE IN ORDER TO BE 

USED BY ALL EMPLOYEES AND 

STUDENTS� �

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

(3) THE DEVELOPMENT OF 

COLLEGES AND DEANS 

ADMINISTRATIVE 

MANAGEMENT AND 

PROCEDURES  

� �
NUMBER OF DECISIONS 

THAT HAVE BEEN MADE 
 

NUMBER OF 

TRANSACTIONS THAT 

ARE COMPLETED EACH 

100% 
OF THE COLLEGE AND DEANS' 

ADMINISTRATIVE REGULATIONS 

AND PROCEDURES THROUGH THE 

YEARS� �

OFFER TRAINING COURSES AND 

WORKSHOPS ON EDM PROGRAMS 

AND REGULATIONS� �
JAWDAH CENTRE 

STUDY OF ADMINISTRATIVE 

REGULATIONS AND RULES IN THE 

COLLEGE� �
JAWDAH CENTRE 
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  21 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

DAY 
 

NUMBER OF 

DOCUMENTS AND 

REGULATIONS THAT 

HAVE BEEN DEVELOPED 
 
PERCENTAGE OF 

ACHIEVEMENT IN TERMS 

OF DEVELOPING 

ADMINISTRATIVE 

MANAGEMENT AND 

PROCEDURES IN THE 

COLLEGE� �
� �

DEVELOP ORGANIZATIONAL 

STRUCTURE IN COLLEGE� �JAWDAH CENTRE 

LIST DEPARTMENTS' FUNCTIONS AND 

CLASSIFICATIONS� �
DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE  

RESTRUCTURING COLLEGE 

DEPARTMENTS AND LIST THEIR JOBS 

DESCRIPTION� �

DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE  

EVALUATION OF COMMITTEES, 

COUNCILS, OPERATIONS 

ENGINEERING AND SYSTEMS� �
JAWDAH CENTRE 

IMPLEMENT ELECTRONIC TRADE 

PROGRAM  

THE DEANSHIP OF 

E-LEARNING IN 

COOPERATION WITH 

THE COLLEGE � �



       �����������������������������������������������������������������������������            � 
                            ������������������������������������������������������������������������������������������������ �

STRATEGIC PLAN FOR COLLEGE OF APPLIED MEDICAL SCIENCE  
 
 

SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  22 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

PREPARE A PLAN TO AUTOMATE 

BUSINESS MANAGEMENT AT THE 

COLLEGE� �

COLLEGE IN 

COOPERATION WITH 

DEANSHIP OF IT 

PREPARE CONTINGENCY PLANS AND 

CRISIS MANAGEMENT� �
COLLEGE 

MANAGEMENT� �

(4) IMPROVE THE 

COLLEGES AND DEANS 

REWARDS AND INCENTIVES 

SYSTEM� �� �� �� �

NUMBER OF RULES AND 

REGULATIONS THAT 

HAVE BEEN STUDIED AND 

ADOPTED 
 
NUMBER OF EVIDENCE 

COMPLETED 
 
NUMBER OF STUDIES 

CARRIED OUT 

A LEGAL DOCUMENT STATES THE 

SYSTEM OF INCENTIVES AND 

REWARDS USED IN THE 

UNIVERSITY� �

EVALUATE PERFORMANCE 

ACCORDING TO FACULTY MEMBERS 

PROFESSIONAL ACCOMPLISHMENT 

RECORD � �

COLLEGE 

MANAGEMENT IN 

COOPERATION WITH 

JAWDAH CENTRE� �
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SECOND DIMENSION: INTERNAL OPERATIONS 
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Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

� �

(5) DEVELOP SELECTION 

CRITERIA FOR ACADEMIC 

AND ADMINISTRATIVE 

LEADERSHIP� �

 
NUMBER OF COLLEGE 

EMPLOYEES WHO HAVE 

JOB DESCRIPTION THAT 

QUALIFY THEM TO DO 

LEADERSHIP JOB 

(ACADEMIC AND 

ADMINISTRATIVE)(  

 USER GUIDE WHICH UNIFIES 

UNIVERSITY STANDARDS 

INCLUDING TRADE-OFFS AND RUN 

FOR ACADEMIC AND 

ADMINISTRATIVE LEADERSHIP � �
� �
� �
� �
� �

SET UP A DATABASE FOR LEADERS 

AND THEIR LEVELS OF LEADERSHIP� �

INFORMATION AND 

DOCUMENTATION 

UNIT - JAWDAH 

CENTRE� �
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  24 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

� �

(6) ENHANCING THE 

QUALITY OF ACADEMIC 

PROGRAMS AND ACQUIRE 

LOCAL AND GLOBAL 

DEPENDENCY� �

NUMBER OF ACADEMIC 

PROGRAMS THAT 

HAVE BEEN STUDIED 
 

NUMBER OF 

ACCREDITATION 

STANDARDS OBTAINED 

INTERNALLY AND 

EXTERNALLY� �
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ESTABLISH SUBJECTIVE CRITERIA IN 

THE COLLEGE AND ITS 

DEPARTMENTS TO ACHIEVE QUALITY 

ACADEMIC PROGRAM� �

JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  

STUDY THE REALITY OF ACADEMIC 

PROGRAMS AND THEIR ABILITY TO 

ACHIEVE THEIR GOALS� �

JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  

SPREAD THE CULTURE OF QUALITY 

AND DILIGENT WORK IN THE COLLEGE� �
JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  25 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

NUMBER OF ACADEMIC 

PROGRAMS THAT 

HAVE BEEN 

DEVELOPED  

� �
NUMBER OF ACADEMIC 

CERTIFICATION 

OBTAINED LOCALLY AND 

INTERNATIONALLY 
 

PERCENTAGE OF 

PROGRAMS THAT RELY 

ON DISTANCE 

EDUCATION� �

IMPLEMENT QUALITY STANDARDS IN 

COLLEGE PROGRAMS AND ACTIVITIES � �
JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  

OBTAIN ACCREDITATION FOR 50% 

OF COLLEGE PROGRAMS 


	�א�������

����א������

�א������������ �

IMPLEMENT ACCREDITATION 

STANDARDS IN ALL ACADEMIC 

PROGRAMS� �

SCIENCE 

DEPARTMENT IN 

COOPERATION WITH 

JAWDAH CENTRE� �

ORGANISE COURSES AND 

WORKSHOPS ON ACADEMIC 

ACCREDITATION PROCEDURES� �

SCIENCE 

DEPARTMENT IN 

COOPERATION WITH 

JAWDAH CENTRE� �

SET UP A DATABASE CONTAINING 

THE ENTIRE COLLEGE 

JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  26 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

PERFORMANCE IN RELATION TO  

SELF-ASSESSMENT � �

SELF-EVALUATION REPORTS� �
JAWDAH CENTRE IN 

COOPERATION WITH 

SKILLS 

DEVELOPMENT � �

FORMING QUALITY TEAMS FOR EACH 

ACADEMIC PROGRAM� �
DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE� �

SPREAD THE CULTURE OF QUALITY 

THROUGH WORKSHOPS, 
PUBLICATIONS AND SEMINARS� �

DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE� �

PREPARE A LIST OF ACCREDITATION 

BODIES RECOGNIZED LOCALLY AND 

GLOBALLY� �

DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE� �
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  27 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

(7) DEVELOPING COURSES 

AND EDUCATIONAL 

PROGRAMS IN ALL 

UNIVERSITY ACCORDING TO 

QUALITY STANDARDS 

DURING THE PLANNING 

PERIOD� �

PERCENTAGE OF 

DEVELOPED COURSES 

TO THE TOTAL 

NUMBER OF COURSES 
 
 
NUMBER OF COURSES 

THAT RELY ON 
E-LEARNING AND 

DISTANCE EDUCATION� �

50٪ 
OF THE COURSES AND 

EDUCATIONAL PROGRAMS IN 

ALL FACULTIES OF THE 

UNIVERSITY DURING THE PLAN 

PERIOD� �

STUDY THE COLLEGE COURSES � �
DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE� �

FORMING COMMITTEES WITHIN 

DEPARTMENTS TO DEVELOP 

COURSES � �

ACADEMIC 

DEPARTMENTS IN 

COOPERATION WITH 

PLANNING AND 

CURRICULUMS 

COMMITTEE� �

STUDENTS EVALUATION� �
ACADEMIC 

DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE� �

ORGANISE WORKSHOPS 

SPECIALIZED IN DEVELOPING 

COURSES AND CURRICULUM 

PLANNING AND 

CURRICULUMS 

COMMITTEE IN 

COOPERATION WITH 

DEPARTMENTS  
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  28 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

CONDUCT TRAINING COURSES AND 

WORKSHOPS TO DEVELOP AND 

UPDATE COURSES� �

DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE� �

PROVIDING SCIENTIFIC RESOURCES 

TO SUPPORT ALL COURSES� �
ABOUT ME 

PRORGRAM� �

TWIN PROGRAM FOR 

UNDERGRADUATE LEVEL� �
ACADEMIC 

DEANSHIP UNIT - 
JAWDAH CENTRE� �

PREPARE PROCEDURE MANUAL FOR 

COURSES� �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �

ORGANISE WORKSHOPS FOR 

EMPLOYEES OF THE COLLEGE 

REGARDING COURSES AND 

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  29 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

PROGRAMS� �SKILLS 

DEVELOPMENT� �

CREATE MODELS TO BE USED BY 

NATIONAL COMMISSION FOR 

EVALUATION AND ACCREDITATION � �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �

DESCRIPTION OF COURSES AND 

PROGRAMS� �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �

CREATE MODELS TO BE USED BY 

NATIONAL COMMISSION FOR 

EVALUATION AND ACCREDITATION - 

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 
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SECOND DIMENSION: INTERNAL OPERATIONS 
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Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

DECISION REPORTS TO BE USED� �SKILLS 

DEVELOPMENT� �

COURSES AND PROGRAMS REPORT 

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �

DEVELOP COURSES IN AN 

ELECTRONIC INTERACTIVE WAY� �

E-LEARNING 

COMMITTEE IN 

COOPERATION WITH 

THE DEANSHIP OF 

E-LEARNING 

GUIDED DISCUSSION AND DEBATE 

GATHERING ABOUT THE COURSES� �
JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  
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SECOND DIMENSION: INTERNAL OPERATIONS 
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Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

INVITE EXPERTS AND SPECIALISTS TO 

CONDUCT WORKSHOPS TO DEVELOP 

COURSES IN EACH DEPARTMENT � �

JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  

PREPARE AN ELECTRONIC FILE FOR 

EACH COURSE� �
JAWDAH CENTRE IN 

COOPERATION WITH 

DEPARTMENTS  

(8) IMPROVE TEACHING 

METHODS,  LEARNING AND 

ASSESSMENT STYLES 

AMONG FACULTY MEMBERS� �

 
PERCENTAGE OF 

FACULTY MEMBERS WHO 

HAVE RECEIVED 

TRAINING COURSES IN 

TEACHING AND 

LEARNING STRATEGIES 

TO THE TOTAL NUMBER 

OF FACULTY MEMBERS 
 

TRAIN 35% OF FACULTY  

MEMBERS IN TEACHING METHODS, 

LEARNING AND ASSESSMENT 

STYLES � �

STUDY TRAINING NEEDS IN 

EDUCATION AND LEARNING STYLES 

AND STUDENT ASSESSMENT� �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �

ORGANISE TRAINING SESSIONS FOR 

FACULTY MEMBERS IN EDUCATION 

AND LEARNING STRATEGIES� �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �
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SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  32 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

STUDENTS' 
SATISFACTION OVER THE 

IMPROVED ASSESSMENT 

METHODS  
 

� �

PREPARE BULLETINS TO DEVELOP 

ASSESSMENT SKILLS FOR FACULTY 

MEMBERS � �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �

ACTIVATE PARTICIPATORY 

ASSESSMENT PROGRAM AS WELL AS 

STUDENTS  SELF-EVALUATION � �

DEPARTMENTS IN 

COOPERATION WITH 

JAWDAH CENTRE 

ORGANISE TRAINING COURSES AND 

WORKSHOPS ON NEW ASSESSMENT 

STYLES� �

JAWDAH CENTRE IN 

COOPERATION WITH 

THE DEANSHIP OF 

QUALITY AND 

SKILLS 

DEVELOPMENT� �



       �����������������������������������������������������������������������������            � 
                            ������������������������������������������������������������������������������������������������ �

STRATEGIC PLAN FOR COLLEGE OF APPLIED MEDICAL SCIENCE  
 
 

SECOND DIMENSION: INTERNAL OPERATIONS 
 

 �  33 �  

Strategic Goal: Raise the efficiency of corporate performance, and the development of 

infrastructure and technical environment for the University to enable it to 

achieve its mission and objectiveK 

DETAILED TARGET 
INDICATORS AND 

BENCHMARKS 
TARGETED INITIATIVES 

WHO IS 

RESPONSIBLE 

DEVELOP METHODS OF 

COMMUNICATION BETWEEN 

STUDENTS AND FACULTY MEMBERS 

VIA THE WEB� �

E-LEARNING 

COMMITTEE IN 

COOPERATION WITH 

THE DEANSHIP OF E-
LEARNING 

TRAINING COURSES IN THE NEW 

ASSESSMENT STYLES � �
JAWDAH CENTRE 

AND SKILLS 

DEVELOPMENT � �

� �


