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o We thank Alla the Almighty as the fruitful efforts of our young University are
RO Rl coninued o achive ou vison i he growthand dvelopment hat race aganst Ume.

As we always stress, the accelerated construction in this university was not possible
without the help of Allah Almighty first, and then the efforts of dedicated men working
day and night to progress the university and enhance its standing among national universities.

From the beginning, when "Quality Beat" was an idea at the Deanship of quality and skills
development, we_biessed and support the ititive to publish a periodical newsletter concerned
with the q 2 d related issues.

a'q

Ve were pleased to know fom our coliagues at the Deanship of quaity and skis development
at many speciasts atthe ocal and giobal ‘o pariipate in

s e = "Gualty Beat with specialized arteis, hoping (i wil at Majmash
R universiy

In conclusion, we ask Allah the Almighty o help us to achieve our ambitious University objectives
) s :N;.‘,:ﬂ: 7 il
G et i s nevsietorand ensurin e acievmentof s cbjcives
o -"m» i ‘The Rector of the University
O Khald BinSoad Abmugrin




dghaall: i

. UadJd

i e O =)

6aga_JI Q.oLQJ qa.i quilI

ERERERpE - ostae Lpal

5,
it Lats ;55 po0I 8 Ay ot w0 e e 2595 Ly 2510
5 i1 11 Sy 55 8 31 gl AN 0 e el

JERIEEN

L2l i Gl 83 a5 ks pukd Yy lins iy gann Y o
1 1 o ol 31 g G g e 3 e

Lo 3 2ty L 3 9y i il Sl s @

Lot bttty st g -

I G s ol 3551y 3L 5 Ll Ll 55
e gl 3303 ) L5 WlSes 20 i iyl 251 0y uach i 3,531 2y
L Ly Sl L i o303y L ] 11 gl !
15 S0 51 e el 40,55 Ly sl Gl e S ¥ 31,

izt

e ey 1y
Lt (55 AL Ty Bl Sl S35 B g 1Sy i 5 0 ot
(52531 2y g B 8 2y o 35 i) il s
b o) e 3 iyl S e a3 3

bl o 8,21 381 350 5 el 5 e 5 1

lowls joc o
Syl ATy g e St
Al B A R 2
S Rl 35501yl e ol
o M e I <l e JA Vi
e e e 1330 5 1 "3yt 4
e Lta 2n 301 o132 1 Julas Ly 3apall s
oyl sl gy o e Al iyt

n g 5l 0l Bl gl al) le Suamilly i 1l o o a3

gyl 3 Al 381 33 01y 30 I ol

g vty 1

st -1
sl 323 o o 0 s Lt s il Bl s 02 0 i
S e ey ¥ L 34 Lt 2 S5 Bl el
5 i A2 3 i
G st ¥y el el o 5 4 oty
ety 53 0y B3 iR 1y RS e i

W Gl iy il

Sty B i i T
i s 01y 3555 Lot i o 48 0 raa¥) 030
i - a5 oot s el ot s s s




Motivation

for Self-Improvement: The First
Step To A Culture of Quality

Motivationa article witten for the Quality Unit of Majmah Universty 28th
February 2011 by Dr Omar Hasan Kasule M8 ChB (MUK), MPH (Harvard), DrPH

N
ceive you by praising you and giving you attributes you lack. Such persons
aknesses o

King Fahad Medical City Riyadh

are your true enemies.
something about correting them.

“quality bits The niialbatch
8
and  optimistic and The world
the hereafter much better. There is more good than evil.You can always suc-
Quaity s a

ceed in the long-1un f you do not become pessimistic and give up. Look at
problems of fe in perspective. What may look big may not be 5o n the long
fun. You dem-

person and take action to achieve your goas. Life s not chance. Everything
that occursis pre-destined. You however do not know your predestination.

any problem.

You should ¥

hiforit
gave you. Accept personal responsibity for mistakes. Do not blame others
P rom your d

avoided.

Self improvement requires having clear objectives. Well formulated objec-

tives give us a sense of focus and  sense of direction. In formulating these

objectives you must learn to distinguish between what you want and what
" 1

wants. Be realsic. Do not e in a dream world. Dreaming is good in moti-
vating you and developing your creative thinking. Dreaming has limits if it
obscures correct perception of realty. Never entertan ilusions about your
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Quality Obligations and
Newly Established Universities

Dr.Tariq A. Aldowaisan
Associate Professor, Kuwait Universiy
Managing Director, Gulf Lead Consultants

“The purpose of this article s to identiy the key quality issues newly estab-
Iahedunertles e to conideinorer toscced and excel.To elae
this p
Siie hough he dervation of wo Quatly ehhgalm»s of universites; basic
and national. Guided by the Pareto Principle, inderline

o bt Pl ity contioreqted ot fiment o thse o
ligations. The newly established universities have the unique advantage of

in order to translate relevant aims, targets, and policies nto specific and ac-
. iniiatives, and targets in 1 Key success

factors are:
a.choice of a competent planing leader who s empowered with direct

and
b. engagement of the relevant national authority; e.. Supreme Council
) for theuni-

hewed

tive culture,

‘The Quality Obligations of Universities

versty’s plan.

do,check,

dact
I 1509001, “check';

ensuring that
graduates’abilties ae aligned with the market’s current and potential
e s apeciatons

‘That obligation

9
of performance measures and targets during the “plan” phase. Therefore, to
ko quali

formance measures. Ky success factors ae:

tomeasure,

1

tions and
b. selected measures should, o the extent possble, be international and

i
of univerites s o
contribute o the development of their nations. marking.
hat obl 3. Choice and development of faculty members. Undoubtediy, the faculty
d e it
dies,articl .
sory services, ational

tegic plans. Unfortunately t i not uncommon to find many universities

e teaches to that market. Key success factorsar:

visions, polices, and incentives to fulfil these obligations.

‘The Pareto Principle

b.adoption o  rgorous scholarship program that does no give a dec-
sive weight o academic performance, but rather fovos applicants with

‘pure esearcher'
.adoption of a promation system that rewards those who engage the
Jgh value-added re-

Universities are the last stage in the long process of education, where a stu-
dent changes re-

cple qualty I g the few,
A hasthe  Conclusion
wrong or d d cul

e h the

fore, it s citca that universites flfil their quality obligations of sourcing

Quality Controls for Universities

ol which, n our oo, promot the unversty by ol s basic
i ol qulty olgen

- Algnmentof the unverdiys stategic plan with the otional plan Thisr-
quies careful and insightful reading and interpretation of the nationa plan

change their tatus from developing to developed:
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Faculty Role in Achieving

Quality

Dr. Eqbal Z. Darandari
Consulant and Training Supervisor-NCAAA

‘The progress of nations became dependent or
their progress in the areas of knowledge, skills
and abilty of human development, production
and competiion. The role of higher education is
consderd ey Inacheingqultyecurements
and the advar mmunities towards
T e ot T e
Yelopment and impentaton of quality assur-

stand the needs of students and to guide them

tions, and those involved in the educational pro-
cess, as well by for

ityto sills
e sach o g . ot soing
 Sesming and sfediscpine, esporsiilty
i, written and oral
o formation echnology and othr Skul\s‘ n
adition to i iy (o develop himself and re-

identiying prefrred needs of employers.

Faculty members need also to contrbute in
spreading quallty culture, annual and periodic
evalustion and reviews,and sll qualiy assurance

requiedsandards at gloally and ocly.Te

ing by the universty and the community. More-

ol sysem of qulty
it Kigc of l Al ‘mmmm

thefeldo acingand

over, under the q
hould

o 0 e Wt memmaton ot
recognized world-wide in academic and special

of the
rogeam and couries delopng specicatons,

oy aciesd g veo i ey

izedcommunies o aims to ensure the - siilies inlude curiculum dmlﬂvm:m e hvi:mgn:u\mmufqualuy i thinkingand behar-
f the instit
tion of study, learning and learning

standard for the institution and

and

program aike

A faculty member is considered the major fac-
© 13 o deslni gl iy srieeie
proceses Ths requtes oty to

) Jving them He/she
also expected to use new educational methods,
uch as e-learning, to encourage students 1o use.
them effectivel, to diversify methods of student
assessment aligned with learning outcomes

distributing them throughout the semester. n ad-
diton heshe tsahoexpected to o studens

abou

s o per

nce o inctoasing i afctvencss ot the
Insticionl, Calege, progtam and Indi
leut

e st of el wor

Droviing them wih eedback. and (0 preparc

porllo fo each course and progrom It oo

Important to tevew whit has been prsentd n
based

al
e, Th suces o Nigher dcaton -
large

onsemestrand an-

tent,
the qualty assurance unit and development and
quality committees. I also involve thei positive
interaction with the planning, implementation
. evaluation and review of quality, using It to im-

learning and
T o et e o e
and program reports

ing it as 2 burden limited to paper work. NCAAA

dards for assessment and accreditation help

in determining the best practices i the areas of

administration, qualty management, teaching
dl faculty, i

At the institutional level, it s expected that each
contributes to

and achievement of the objectives of the orga-
ization and academic

H

plan ofdevelopment and qualy, stategc pans
of initiaive

s 0 support teach-

assurance standards ensures the community St

and continuous improvement of performance in

thenstution/program evels whichields con
and benefit the university,faculty and saff.

In addition, there is a connection between the
quality of teaching performance and the qual-
iy o gher ducation Wi the trend tovars

achieve qualiy system.

Itisakoimporant olinkteachingand other ks
su unity services, to use
il e b
and decisions on incentives and promtions, and

focus on the learner, it t©
o et o ft
only i terms of content, but lso on personal and

lems pressing at the country level. Furthermore,
community involvement s important through
el of institu-

cha




Dr. Khalid Mohamed Aljarallah
Dean of Quality and Skills Development

Considering the pivotal role of the quality in promoting the university
environment being a reliable guarantee for success and excellence and a
gateway to the prospects for local and global competition, it was incumbent
on the Deanship of quality and skills development to make everypossible
effort to promote a culture of quality and make the principles and practices
of quality one of the values of performance and features of the environment
daily work at the Majmaah University and achieve the strategic vision of the
University.

"Quality Beat, " that has been launched by His Excellency Dr. Khalid bin Saad
al-Mugrin - the first supporter of our Deanship - meant to be a stron-stream
of dissemination and promotion of quality culture and continuous improve-
ment in our generous university.

" Quality Beat" Will appear "en sha'a Allah" regularly to provide updates and
insights in the areas of quality and academic accreditation through special
articles provided by a selected group of outstanding local and international
experts in this field. "Quality Beat" articles will discuss the issues of quality in
higher education as along as the improvement of faculty members skills in
teaching, research and community service, Both institutional and program
academic accreditation will gain special consideration. universities strategic
planning will be covered also.

The first issue of this newsletter focused on general topics, but essential, in
promoting quality culture where the varied articles started by the article of
Dr. Omar Hassan Kasule, one of the leading experts with a global presence
especially in the Islamic world. He is interested in the comprehensive
development at individual and institutional level, and linking this with the
Islamic values and principles . another contrbuters of this issue is Dr Tariq
Al-Duwaisan, Dr. Al-Duwaisan is one of the outstanding professionals at the
regional level in quality and institutional excellence. He has focused in his
article on the obligations of quality in the emerging universities. Finally, Dr.
Igbal Drendri ,accreditation consultant supervising the training at NCAAA,
has dedicated her article to talk about the academic accreditation and the
role of the faculty member to its success. The later issue will be the subject of
interest to this newsletter in the coming issues.

In this occasion, | would like to express my sincere thanks and appreciation
to the first supporter of quality at the University, his Excellency Dr. Khalid bin
Saad al-Mugrin for his unlimited encouragement and support to us at the
Deanship of quality and skills development. | commend thanks to His
Excellency the Vice Rector Dr. [brahim Bin AbdulRahman Alhoqail for
sharing his Strategic vision and providing us with strong enthusiasm and
support which turned to facilitate many difficulties. | want also to give
special thanks to His Excellency the Vice Rector for Graduate Studies and
Scientific Research Dr. Muhsen bin AbdulRahman Muhsen for his concern of
the deanship and its success, especially in the provision of recruiting
qualified manpower. | conclude by thanking all the colleagues who
provided their valuable suggestions and ideas. Finally, | invite all university.
employees and students to join us in the development of future issues of "
Quality Beat".

I'ask Allahr(SW) to bless us with all sincerity and strength
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