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ear Colleques and

associates  of  the

university The second

edition of the “Quality
Beat” is between your hands, it
will, hopefully, be accepted and
useful, motivated by the success
obtained by the previous
edition which pushed the
whole team to step forward to
achieve the right target of their
own responsibility. Thanks to
Allah (SWT), the first edition
of Quality Beat gained the full
concern inside and outside the
university starting from the
speech made by The Rector
of the University Dr. Khalid
Bin Saad Al-mugqrin during
inauguration to start the Quality
Beat and followed several
suggestions made by Vice-
Rectors, deans and university’s
associates. I thank all of them
for their own support which
will push the Quality Beat to the
forward God willing.

In order to achieve the
continous  improvement for
Quality Beat, I would like to
clarify some points including
all views and suggestions we
received from a number of
colleagues’ comments on the
first edition:
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QUALITY TALK

* Quality Beat (as indicated beside its title) is a specialized
newsletter consists of some distinguished articles concerning of
quality, academic accreditation and skills development, and the
selection process is based on accurate standards like experience,
national and international excellence.

* This newsletter is not a general journal or a newsletter for the
deanship news. However, the editing committee will consider
publishing the important university” quality achievements and
accomplishments.

¢ Themain target of this newsletter is all university associates who
influence and are affected by the all types of quality activities
besides academic accreditation and skills development.

* Based on significance of its articles which were written by local
and international experts, also to generalize the benefits inside
and outside the university, The deanship has approved with the
colleagues at the IT Deanship to put a special icon for Quality
Beat through the dean’s website, from which all editions can be
reviewed. This will be achieved when university site innovation
project finishes soon God willing.

I ask Allah the almighty to bless us with sincerity and to finish all

good efforts with success.

Dean of Quality and Skills Development, Editor-in-Cheif
DR. KHALID M. ALJARALLAH

OUR NEW PUBLICATIONS

All views expressed in this newsletter are those
of the writers and do not necessarily represent
the views of the Deanship of Quality and Skills

Development
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Necessary but not Taught, Professor MARYELLEN WEIMER

Il ooether

ere are some survey results worth mulling

over. A group of life sciences faculty were

asked about teaching students “science process

skills"—identified as data interpretation,
problem solving, experimental design, scientific writing,
oral communication, collaborative work, and critical
analysis of primary literature.

Researchers selected this group because they “are the
fundamental skills upon which the conceptual framework
of scientific expertise is built.” (p. 524) The collection does
tend to be a bit science-specific, although some of these
skills are more generic. The initial list was elaborated into a
larger 22-item skill-set. Faculty were asked how important
it was for undergraduates majoring in life sciences to
acquire these 22 skills before they graduated.

Using a Likert scale with 5 being very important and
1 unimportant, only two skills on the list were rated less
than 4 and those two were rated 3.6 and 3.5. Problem
solving/ critical thinking shared top spot with interpreting
data from graphs and tables: both were rated 4.9. They
were followed by interpreting data, specifically the ability
to construct an argument from data, which was rated 4.8.

When asked for the three least important skills, faculty
respondents identified different skills but many pointed
out this was difficult to do as students needed all the
skills on the list. Fourteen flat out refused saying it was
“impossible.”

But here’s the corker: Despite overwhelming agreement
that students need to acquire these skills, 67% of the
faculty respondents felt they did not spend enough time
teaching the skills. Why aren’t faculty devoting more time
to teaching these important skills? The most common
answer: teaching the skills is too time consuming. Another
30 percent agreed that students must learn the content
before they can learn the skills. A little less than 20% agreed
they would have to rework all their course materials and
close 15% admitted they didn’t know how to teach these
skills. Respondents could also propose reasons of their
own and 65% of those who did indicated they simply had
too much content to cover. Here’s what the research team
concluded: “Collectively it appears that the need to cover
content outweighs faculty’s desire to teach the process of
science even when faculty feel it is critically important that

students learn these skills.”

(p.527)

We've tackled topics like
this in previous blog posts,
I know. But results like
this raise such important
issues. How are students
to acquire these skills if
we don't teach them?
It happens magically?
By osmosis as they are
exposed to examples?
That may have worked
previously but it doesn’t
work effectively with most
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of today’s college students.

Do you think this is only
a problem with instruction
delivered in science courses
and all the rest of us devote
appropriate amounts of

Faculty were 2 '
time and energy teaching

asked how the learning skills central
important in our field? I don’t think

. so, although probably a

it was for good number of my blog
undergraduates readers could be exempted

from this critique.

Two issues are central
from my perspective: we
still aren’t dealing with
the question of how much
content is enough, in
everything from beginning
to capstone courses. We
do discuss the assumption
that more is always better
when it comes to content,
but so far those discussions
have not changed practice
in most classrooms. Until

majoring in
life sciences to
acquire these

22 skills before
they graduated

THE ROLE OF THE ACADEMIC

the assumption is successfully challenged, coverage
will continue to trump learning-skills acquisition to the
detriment of students. It's not that we abandon one for
the other. We just need a better balance between teaching
content and process, and a realization that some learning
activities can be used to accomplish both simultaneously.

And second, although not very many made the
admission in this survey, I believe many more faculty
don’t know how to teach learning skills. Content transfer
seems easy by comparison, but teaching students to
think—you don’t accomplish that by telling them to
think. Telling may get them started but then they need
practice and feedback. When students are learning by
doing, that calls for a very different set of teaching skills.

Reference: Coil, D., Wenderoth, M P., Cunningham, M.,
and Dirks, C. (2010). Teaching the process of science: Faculty
perception and effective methodology. Cell Biology Education—
Life Sciences Education, 9 (Winter), 524-535.

* This article is republished with permission from Faculty Focus.

FACULTY IN QUALITY ASSURANCE

DR. OMAR H. KASULE
MB ChB (MUK), MPH
(Harvard) DrPH (Harvard),
Professor of Epidemiology
and Bioethics,

Faculty of Medicine, King
Fahad Medical City, Riyadh

DR. MOHAMMED

O. AL-RUKBAN

Dean of Faculty of
Medicine,

Associate Professor of
Family Medicine, Majmaah
University,

Kingdom of Saudi Arabia

FIRST PART

ABSTRACT
uality is a value within the individual that
manifests externally as exemplary performance.
The best contribution that a member of the
teaching faculty can make is to be a good
role model of quality. More specifically the
academic faculty’s contribution to quality improvement
is in 5 ways: (a) adopting the etiquette of the teacher, adab
al mu’allim, (b) getting students to adopt the etiquette of
the learner, adab al muta’allim, (c) continuous academic
and professional self-development, (d) using state of the
art curriculum development and delivery benchmarked
against the best centers in the world, (e) student motivation,
equitable assessment and feedback.
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Thsan was
defined in
the Sunnah
as perfection
of action and
it represents
perfection in
Islam

Quality First

1.0 INTRODUCTION

1.1 Importance of quality in medical education:

Medical education nowadays is becoming an art. It has its
own regulation, polices and strategies. People moved from
the stage of quantity to the stage of quality. The accreditation
process, which became a mandatory requirement for all
heath profession schools, supports this movement. Quality
should not only be the concern of the academic leaders but
also the concern of all stakeholders; the student, the faculty,
the staff, the patient and the community.

1.2 Roles of faculty in quality medical education:

The role of faculty on quality assurance in medical
education is great. It starts by recruiting good faculty and
passing through professional developmental programs and
ending with program evaluation and promotion. This circle
will not stop; planning, teaching, assessing, role modeling,
mentoring and so on. We will try in this presentation to focus
on the expected role of the faculty on quality assurance in
medical schools.

2.0 QUALITY (IHSAN) IS THE CULTURE OF ISLAM

2.1 Thsan (quality) is the one of the 3 fundamentals of the diin:
Thsan is excellence and is the highest level of din. Thsan was
defined in the Sunnah as perfection of action. It represents
perfection in both Islam and Iman. It is excellence in worship,
work, and in any social action. It is worship of Allah in the
full knowledge that He is seeing you even if you cannot see
Him. No activity goes by without being observed by Allah. The
concept of excellence extends from prescribed acts of ibadat to
all human endeavors and activities. Each human activity is an
act of ‘ibadat and as such should be done with excellence. The
quest for excellence is a motivation for a Muslim in whatever
work he or she is engaged in. It is this quest for excellence
and perfection that guarantees that believers are the only
ones capable of establishing the best human civilization. The
importance of ihsan is shown by its mention in many places
in the Qur’an: as verb in the past tense, as a verb in the present
tense, in the imperative, as an adjective, and as a noun.

2.2 Quality Performance
Islam sets quality work and
excellent performance in all
spheres of life as its culture.
Quality must permeate all
activities. Allah accepts the
best of work, tagabbalu
ahsan al ‘amal and gives
rewards for it, jazau ahsan
al ‘amal[]; The prophet
said that Allah loves ihsan
in everything and advised
Muslims to perfect every
work that they undertake
including the slaughter of
animals[]. Humans in their
earthly life are tested to
see who performs the best,
Ibtillai al naas ayyuhum
ahsan ‘amalan.

2.3 Enjoining quality in
every thing

Islam enjoins excellence for
parents, ihsan al walidayn,
excellence in  greetings,
ihsaan al tahiyyat, excellence
in religion, ihsaan al ddiin,
excellence in arguments,
ihsaan al mujadalat;
excellence in interpretation,
ihsaan al taawiil; excellence
in speech, ihsan al qawl;
excellence in reactionary
response, al dafa'u bi
al ahsan; excellence in
fulfillment of duties, ihsaan
al adau; excellence in divorce,
tasriiuhu bi ithsaan; excellence
in following, ittiba'u bi
ihsaan.

3.0 THE ETIQUETTE OF THE
TEACHER, adab al mu’allim

3.1 Characteristics of the
teacher:

Teachers should take

their task very seriously.

The education process,
involving giving and
receiving knowledge is noble.
Teachers should have the
humility to know that their
knowledge is limited and
that they can always learn
more. Arrogance because of
knowledge is condemned.

3.2 The learning process:
Teachers must make the



Conference
attendance

is useful for
purposes of
presenting
research results

and getting
feedback from
other researchers

learning process interesting and avoid boredom. They should
make the atmosphere and circumstances of learning easy for
the students. Teachers must be careful in their actions, attitudes,
and words at all times because being models and leaders they
are seen and are emulated. They must be aware that sometimes
they can teach using body language without saying anything;
they have to be careful about their public dispositions They
should be ready to carry out their function at all times and at
any opportunity.

3.3 Communication with the students:

They should have an appropriate emotional expression.
They can raise the voice to emphasize an important point.
They can show anger or displeasure when a mistake is
committed. Asking students questions to ascertain their level
of knowledge is part of the teaching process and is not in any
way a humiliation for them. Teachers should make sure that
the students understand by constant repetition. Teachers
should strive to pass on to the students as much knowledge
as they can. Hiding knowledge is a cause of punishment,
uqubat man katama ‘ilma.

4.0 THE ETIQUETTE OF THE STUDENT, adab al muata’allim

4.1 Respect for the teacher

The Islamic etiquette of the relation between the student and
the teacher should be followed. In general the student should
respect the teacher. This is respect to knowledge and not the
individual. The prophet taught admiration and emulation of
the knowledgeable.

4.2 The learning process:

Students should be quiet and respectfully listen to the
teacher all the time. Students should cooperage such that
one who attends a teaching session will inform the others
of what was learned. Students can learn a lot from one
another. The student who hears a fact from a colleague
who attended the lecture may even understand and
benefit more. Students should ask questions to clarify
points that they did not understand or which seem to
contradict previous knowledge and experience. Taking
notes helps understanding and retention of facts. Study
of medicine is a full-time occupation; students should
endeavor to stay around the hospital and their teachers
all the time so that they may learn more and all the time.
They should avoid being involved in many other activities
outside their studies.

5.0 CONTINUOUS FACULTY ACADEMIC AND
PROFESSIONAL SELF-DEVELOPMENT

5.1 Basic qualifications:

Academic staff must be qualified. Appointment and
promotion of academic staff should depend only on academic
merit and character. Good staff means high quality. The
minimum qualification for basic medical science lecturers is a
doctoral degree. Clinical teachers must have the professional
specialist qualification for that discipline.

5.2 Skill training;:

All academic staff must undergo training in teaching
methodology including writing course descriptions, writing

learning objectives, lesson
planning, effective use
of audio-visual aids, and
assessment systems. All
lecturers must upgrade
their knowledge and skills
by attending conferences
or special training courses.
5.3 Research and
publication:

Academic  staff must
engage in research to be at
the frontiers of knowledge
in their chosen discipline.
Academic staff must be
given incentives for good
research. They must be
given time for research. This
requires careful balancing
of teaching and research
which may be difficult
when there is a shortage
of teaching staff. Research
distinguishes a university
from a secondary school. It
also enhances the academic
standards by making the
medical teachers producers
of knowledge instead of
being only consumers
of knowledge who just
pass it on to the students.
Teachers who engage in
research have up to date
knowledge. Even if the
research undertaken is
simple, it can yield useful
results if it is focused.
Another academic product
that must be encouraged
is producing teaching
materials. Lecturers should
be encouraged to write
up each lecture given.
These can be accumulated
over the years and can be
published as a book.

5.4 Academic
conferences:

Conference attendance
is useful for purposes of
presenting research results
and getting feedback from

other researchers. Just
attending a conference
without ~ any  paper

presentation is not very
useful.
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“QUALITY BEAT” EDITORIAL

GU

(A) DEFINITION:

“Quality Beat” is a non-profit educational newsletter
issued by the Deanship of Quality and Skills Development
(DQSD) in Arabic and English languages. This newsletter
is focused to spread a quality culture and develop
the skills of the university’s staff through specialized
articles written by a selected group of local, regional and
international professional experts.

(B) ARTICLES> CRITERIA AND FORMAT:

The submitted article must meet the following criteria:

(O) TOPICS AND THEMES:

The article has not been published in any form.
Articles must be printed on A4 papers (one side), font:
Times New Roman with font size 12, the distance
between lines should be one space, subheadings font:
14, main headings: 16.

If the submitted article is more than two pages; it may be
fragmented into two or more issues of the Quality Beat.
For a specific author, only one article can be published
in the same issue of “Quality Beat”.

The articles topics are expected to be original, novel
and non-repeated.

The potential article for publishing should be written
in smooth, intact and clear style.

Whenever it is applicable, Sources must be listed.
Articles must be submitted in either Arabic or English
(preferably both).

The article must be about one of the topics detailed in
item (C).

DQSD reserve the right to exempt any article from the
above criteria.

All the articles should cover atleast one of the following
areas:

ELINES, 1433H -2012G

* Quality issues in
Higher Education

e Development of the
academic staff skills
in teaching, scientific
research and/or
community service.

e Promoting the
university quality
culture.

e Institutional and/or
program academic
accreditation.

* Issues of strategic
planning in
higher education
institutions.

(D) COPYRIGHT:

Only DQSD has the
copyrightofthe published
articles in “Quality Beat”.
Published articles are not
to be reproduced without

written permission from
DQSD.

(E) articcess SUBMISSION:

All articles and
communications must

be sent to the editorial
Committee at the following
E-mail address:
dqsd@mu.edu.sa

*  Once the article is
received, the author
will be informed within
two working days. He/
she will be provided
with one copy of the
“Quality Beat” issue
where his/her article
was published.

OF QUALITY BEAT

I bless your effort and
hope more from your
respected university,
university of Majmaah.

Dr. Saad Saeed Al-zahrani
National commission for academic

accreditation and assessment

I thank you a lot for
granting me the chance
to give my contribution
in the first edition
“Quality Beat”.

Dr. Tariq Aldowaisan
Associate Professor,

Kuwait University

Thank you very much
and we wish you the best.

Yasser bilelah
University of Princess Norah
bint Abdurrahman

We thank you for that
great review and we
wish you success and
proper guidance.

Dr. Mohamed Al shehri

University of Najran

Very nice publication,
I really enjoyed reading
that bulletin.

Dr. Khalid A. Alkhathlan
King Saud University

We congratulate you
and the University of
Majmaah for that great
edition

Dr. Abdel _Monaem
Al-Hayyani
King Abdul Aziz University
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