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Majma'ah University

LAUNCHING THE MAJMAAH

UNIVERSITY’S INSTITUTIONAL
SELF EVALUATION PROJECT

n pursuit of achieving the academic accreditation ac-
cording to the standards of the National Academic Ac-
creditation & Assessment, the university have launched
an Institutional Self-Evaluation Project, which aims to
evaluate the current situation about all the units of the uni-
versity with reference to academic accreditation standards
and laying down a sound foundation for the start of de-
velopment and improvement by drawing concrete future
plans. In order to achieve this aim, the University has taken
several vital steps that include the following;:
* Develop of an action plan for the project.
e Coordinate with the experts of Saudi universities where
the institutional self-evaluation has already been imple-
mented.
e Formation of a number of specific committees for the
project i.e. Steering Committee under the chairmanship of
the Rector, and the Main Committee under the auspices of
His Excellency the Vice Rector, a number of sub-committees
for quality control and assurance presided over by and His
Excellency the Dean of Quality and Skills Development
for dispensation of eleven standards. These committees
include representatives of all employees of the university,
including the members from the female side.
e A number of meetings that make a range of important
recommendations for improvement.

A workshop on institu-
tional self-evaluation on
Monday (02.08.1433 H) at
the Training Hall of Dean-
ship of Quality and Skills
Development.

This project aims
to evaluate the
current situation
about all the units
of the university
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ith the blessings
of Allah, the third
issue of “Qual-
ity Beat News-

letter”, coinciding with two
key occasions at the univer-
sity on Quality - the first is
the beginning of the institu-
tional self-evaluation of the
university and the second is
the holding of a periodical

seminar on quality.

As for the first one, it is re-
garded as one of the biggest
and most important quality
projects in Majmaah Uni-
versity since its establish-
ment as this project has been
launched under the direct
supervision of His Excel-
lency, the Rector of the Uni-
versity, Dr. Khalid Bin Saad
Al-Mugrin. The significance
of this project emerges from
being the first step towards
achieving the academic ac-
creditation of the university
as an institution and the ac-
creditation of its academic
programs as well. It is a true
reflection of the image of
the quality of the manage-
rial and academic practices
of the university. Thus, the
university, with the help of
Allah, exerted its utmost ef-
forts to support this strate%ic
project for its career stretch-
ing towards wide horizons
of excellence, quality and
perfection.

The editorial team of “The Quality Beat” with a firm belief in
the importance of such a project, dedicated a space in current
issue for showing the features and characteristics of the ex-
ecutive plan, being approved by the University for the imple-
mentation of the institutional self-evaluation.

In so for as the second occasion of holding a periodical semi-
nar on quality is concerned, with the help and support of Al-
lah, the Deanship of Quality and Skill Development is not
only obliged to keep the qualitative high level of such an
event particularly in view of its tremendous success last year,
but also began quite early to get ready for the seminar of this
year. The guest of this seminar, Dr. Tariq Aldowaisan, Associ-
ate Professor of Kuwait University, is one of the pioneers of
quality and strategic planning in the Arab world. The semi-
nar will focus on “the achievement of quality in the field of
scientific research” .

Finally, the editorial team is pleased to express thanks and
appreciation to those who contributed to the continuity of the
“The Quality Beat”. We specially thank the University Rector
Dr. Khaled Al-Mugqrin and Vice Rector Dr. Ibrahim Al-Hoqail
and to all male and female colleagues who extended their
all out cooperation to accomplish our task successfully. We
also offer our sincere appreciation to quality experts from all
over the world for their qualitative essays contributing to the
publication of “The Quality Beat”. In this issue, the reader
will find an article by Dr. Mary Bart entitled “Strategies for
Facilitating More Effective Classroom Discussions”. Dr. Al-
len Lindsay and Dr. Sally Stafford talk about “Approaches
to Quality and Quality Management” based on their deep
e>(<iperience they have gained in this field over the years. In
addition; Dr. Tariq Aldowaisan will also talk about Measur-
ing the Research Activity — a key Step in Quality.

We pray to Allah Almighty that He may accept our sincere
efforts and make the reader benefit from the contents of this
issue in true sense of the term.

Dean of Quality and Skills Development, Editor-in-Cheif
DR. KHALID M. ALJARALLAH

A DESCRIPTIN OF MAJMAAH UNIVERSITY’S
INSTITUTIONAL SELF-EVALUATION PLAN

INTRODUCTION

he process of self-evaluation of the university is
based on the standards of the National Commission
for Academic Accreditation and Assessment.
The important steps taken and supported by
the administration of the university in this regard are
to analyse the current situation in order to prepare the
university for academic accreditation like all institutions of
national higher education; and to achieve the confidence
of employees of the university in the services by providing

educational, research and consultancy support to the process
of continuous improvement to attain excellence on national
and international levels.

The Deanship of Quality and Skill Development bears in
mind that when you begin the process of self-evaluation; to
meet a comprehensive evaluation of tasks, advance planning,
and diversity in the methods of application to get the best
results.

INSTITUTIONAL SELF-EVALUATION PROCEDURES OF THE UNIVERSITY

First: The process of institutional self-evaluation

(1) Official announcement of the self-evaluation.

(2) Clarify the overall objective of the evaluation process as
its main objective to identify the strengths and weaknesses
of the university, and the development of the University for
Institutional Accreditation.

(3) Constitute supervisory main and sub committees.

(4) Clarify the strategic work of the committees (elaborate the
strategies and identification of the work of the sub-committees
and identify the tasks and procedures required for each
levels)

(5) Ensure that the committees should have representatives
from all academic and administrative units at the university.
(6) Launch the media campaign.

(7) Participation of all the stakeholders of the university.

(8) Ensure that the evaluation process is going on according
to institutional standards of the National Commission for
Academic Accreditation & Assessment.

Second: Implement the institutional self-evaluation process

(1) Enhance the expertise of the members of the committees
through training, meetings and workshops.

(2) Adoption of plans and mechanisms developed by the
supervisory committees for self-evaluation.

(3) Follow the standards of the National Commission for
Academic Accreditation & Assessment.

(4) Participation of officials and employees of the university
and the community in self-evaluation.

Third: preparation the final report of the institutional self-
evaluation

The report should contain the following:

An executive summary introducing the report’s background.
A description of the steps that have been followed.

Showing the objectives achieved in accordance with standards
that have been used.

Identify the strengths and limitations.

A summary of the evidence that supports the results
Attachment of all the reports of working teams.
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INSTITUTIONAL SELF-EVALUATION

STANDARDS

he University took all the measures of institutional
self-evaluation in consonance with the standards
prepared by the National Commission for
Academic Accreditation & Assessment, namely:

Mission, goals and objectives.

Governance and Administration.

Department of quality assurance and improvement.
Learning and Teaching.

Administration of Student Affairs and Support
Services.

Sources of learning.

Facilities and Equipments.

Planning and Financial Management.

9. Recruitment.

10. Scientific research.

11. Relations of the institution with the community.
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Support and assistance available from the University and
the Deanship for the accomplishment of institutional self-
evaluation

* Formation of a supervisory committee, main committee
and sub-committees for self-evaluation of the University,
and then have them approve by the Rector of the
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University.

e Provide moral and administrative support to the process
of self-evaluation by the University Rector, Chairman of
Supervisory Committee for self-evaluation and the Vice
Rector, General Supervisor of the Main Committee.

e Use of consultants with expertise to accentuate the
process of self-evaluation of the University.

* Prepare an implementation plan for the process of self-
evaluation of the University

e Provide the commission documents of the standards
and required procedures for quality assurance at all levels
of the institution and disseminate them on the deanship
website, and distribute them electronically to all the
concerned in the form of CD-ROM, as well.

 Holding periodical meetings with members of the self-
evaluation committees of the University to identify the
mechanisms of action and task.

e Arranging a workshop for self-evaluation committees of
the University to train them as to how they can implement
the tasks entrusted to them.

e Preparation of forms used by the sub-committees in data
collection, meetings and other gatherings.

Formation of a supervisory
committee, main committee
and sub-committees for self-
evaluation of the university,

and then approve them by the
Rector of the university

COMMITTEES OF INSTITUTIONAL SELF-
EVALUATION

First: The Supervisory Committee

Functions of the Committee:

e Adoption of plans and mechanisms and the development
of working strategy and schedule for self-evaluation teams.
e Ensure the use of assessment criteria designed by the
National Commission for Academic Accreditation &
Assessment.

* Ensure participation of all employees (faculty, students
and administrators) of the university in the process of self-
evaluation.

e Ensure that the contribution of the officials (senior
management and central administrations) of the university

4.

in self-evaluation.

e Contribution of the stakeholders in the university’s
project.

 Providing support for the self-evaluation teams and
solve problems that may face the teams in the course of self-
evaluation.

e Supervise the preparation of the final report for self-
evaluation in accordance with the procedures set forth by
the National Commission for Academic Accreditation &
Assessment.

e Implement the recommendations of the final report.
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FORMATION OF THE COMMITTEE: e

| Name | Position | Notes
1 Dr. Khalid in{n Saad Almugran President
ector
’ Dr. Ibrahim bin 'Abdulrahman Alhoqail Vice President
Vice Rector
3 Dr. Mohsen bin Abdulrahman Almohsen Member
Vice Rector for Graduate Studies and Scientific Research
A Dr. Khalid bin Mohammed AlJarallah Secretary of the
Dean of Quality and Skills Development Committee
Prof. Mansour bin Ibrahim Al-Mansour Representative of the Medical
5 Dean of College of Sciences and Supervisor of Dentistry Member p
Colleges
College
Dr. Abdullah bin Fahd Alturki Representative of the Scientific and
6 S Member L
Dean of College of Engineering E ngineering Colleges
7 Dr. Mansour Bin Othman Aldoaihei Member Representative of the Humanities
Dean, College of Administrative Sciences and Humanities Colleges
3 Dr. Ahmed Bin Ali Alrumaih Member
Dean of Admissions and Registration
9 Dr. Ali bin Ibrahim Alluhaidan Member
Dean of Scientific Research

Second: The Main Committee:

Functions of the Committee:

* Elaborate a clear strategy and a detailed mechanism of steps for implementation of the institutional self-evaluation (operational plan - the
budget).

. Dgtermine the number of sub-committees and working teams, which are specialized in the implementation of particular tasks, and
identify the tasks and procedures required for each stage.

* Oversee and monitor the initial implementation of self-evaluation.

* Visit the colleges and Deans of colleges and inform them of the start date of self-evaluation of programs and colleges.

o Overseeing the implementation of the academic assessment in different colleges, and to ensure that the elements of integration and
success are provided.

* Organization of workshops for faculty members about institutional self-evaluation.

* Ensure the use of eleven quality standards to use them in the assessment of institutional evaluation.

* Provide support and assistance to sub-teams and solve problems that they may face in the course of self-evaluation.

* Review reports from the colleges committees and coordinate with the colleges on the final report to the university administration, and the
preparation of a summary evaluation for each program with appropriate recommendations.

e Prepare a final report of the self-evaluation in accordance with the procedures set forth by the National Commission for Academic
Accreditation & Assessment.



© FORMATION OF THE MAIN COMMITTEE:

‘ Name ‘ Position ‘ Notes
1 | Dr. Ibrahim Abdulrahman Alhoqail General Supervisor
2 | Dr. Khalid Mohammed AlJarallah President
3 | Dr. Mohammed Othman Alrukban Vice President
4 | Dr. Mohammed Abdullah Alshaya Member
5 Dr. Nasser Ali AlJarallah Member
6 | Dr. Mohammed Nasser Alsuwayyd Member
7 | Dr. Tawfique Abdallah Alkanhal Member
8 Dr. Mansour Alshehri Member Consultag;fflc;;r;i?;tside the
9 Dr. Khaled Basandi Member Consultag;ff,c;ir;i?;tside the
10 Dr. Almetwali Ismail Bedyer Secretary of the Committee
11 Mr. Khalid Aba Hussein Member
12 Mr. Fahad Alshabanat Secretary

Third: The Sub-Committees

Functions of the committees

* Supervising the distribution of assessments of self-evaluation (Star Rating Assessment) for the quality standards that the
team evaluates the situation associated with administrative departments and deanships concerned to university.

* Collect indicators and evidences to ensure the applicability of the procedures.

* Prepare an institutional self-study report on standards mandated by the team, showing strengths and weaknesses; and
indicating improvement priorities and upload them to the main team.

The formation of sub-committees

Sub-committees were formed from a number of specialists and those interested in issues of quality and academic accreditation
of the various units of the university in accordance with the specifications as laid down by National Assessment and
Accreditation.
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MEASURING THE RESEARCH ACTIVITY

AKEY STEP IN QUALITY IMPROVEMENT

TARIQ A. ALDOWAISAN

ASSOCIATE PROFESSOR, KUWAIT UNIVERSITY
MANAGING DIRECTOR, GULF LEAD CONSULTANTS

INTRODUCTION
esearch is one of the key activities of universities,
and it is often used as a primary determinant of the
university’s accreditation and ranking. In this article
we present a performance measurement system
for the research activity that is based on the OECD model
of activities. The OECD model of organizational activities is
shown in Figure (1), where activities receive inputs/resources
in the context of structural and managerial arrangements;
and then yield outputs and outcomes that are impacted by
the environmental contextl.
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Figure 1. OECD Model (Source: Measuring Government Activity, OECD 20091).

THE PERFORMANCE MEASUREMENT SYSTEM
Introduction
he proposed performance measurement (PM) system
classifies performance measures into four categories:
productivity, efficiency, effectiveness, and quality. The
first two categories provide answers to the question
“are we doing things right?” Whereas, the latter two provide
answers to the question “are we doing the right thing?” The
four categories may be defined as follows along with examples
related to the university’s research activity:
* Productivity measures the capacity of the research activity
to produce the maximal output possible for given resources
(output-driven); e.g. the number of published funded and non-
funded papers (journal & conferences) per faculty. Of course
more specific measures of productivity could be developed
for journal and conferences separately.
e Efficiency measures how well resources are utilized to
produce the desired output (resource-driven); e.g. the cost of

funded published papers (journal & conferences). The cost
may be expanded to include the administration of the research
activity.

* Quality measures how well the produced outputs meet or
exceed relevant quality dimensions standards (output-focus);
e.g. the percentage of papers (funded and non-funded) that are
published in the top quartile of the Journal Citation Reports
(JCR).

. Effectiveness measures how well the outputs and
outcomes agree with the planned/targeted outputs and
outcomes (outcome-focus); e.g. the compounded annual
growth rate (CAGR) of papers (journal & conference) over
a certain period (direct outcome focus); the percentage of
papers addressing national priorities (intermediate outcome
focus); and the percentage of papers utilized by market (final
outcome focus).

outcomes that are impacted by the environmental contextl.
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Figure (2) overlays the four categories of performance measures on the research activity, along with

examples of hypothetical targets.
10% utilized
marke

2000 KD
= P Pepe 25% address
iciency ...

l priorities

« Research Investment Research P 30% CAGR
« Faculty members Activity apers
0 . .
I 1.5 paper per faculty member Atleast 20% F.)Ub“Shed n
— top quartile of JCR
productivity Quality

Note:
1. Papersinclude conference and journal papers as well as funded and nonfunded.
2. Faculty members include all faculty members (active and non-active).

3. For Research Investment Efficiency we consider funded papers only.

Figure 2. Performance measures for the research activity.

CONCLUDING RECOMMENDATIONS

Based on the proposed performance measurement system, the following are recommendations for
enhancing the effgctiveness and quality of research in our universities:

1. Focus more on reporting outcome-related performances and their development over the year.

2. Include non-funded published papers as well as conference papers to calculate faculty productivity
(i.e. papers per faculty); which is an important measure of immediate outcome (i.e. output).

3. Include a measure of research cost to calculate research investment efficiency.

4. Include a priority effectiveness index related to research relevance to the priority areas.

5. Include a marketability effectiveness index related to marketability of research output.

6. Inclu}fli)e a leading indicator faculty research engagement (i.e. percentage of faculty involved in
research).

The same performance measurement system could be extended to other um'versil% activities such as
teaching and community service. In conclusion, it is important to note that onlly rough a rigorous
and objective system for performance measurement a university may accurately assess its progress;
and this is a key step in any quality improvement program.

References
OECD, Measuring Government Activity, OECD Publishing, 2009.
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Focus more

on reporting
outcome-related
performances
and their
development
over the year

APPROACHES TO QUALITY AND
QUALITY MANAGEMENT

ALAN LINDSAY
HIGHER EDUCATION CONSULTANT, CLEAR EDGE CONSULTING PTY LTD
EMERITUS PROFESSOR & FORMER VICE-PRESIDENT, (ACADEMIC), MONASH UNIVERSITY, AUSTRALIA

SALLY STAFFORD

HIGHER EDUCATION CONSULTANT, CLEAR EDGE CONSULTING PTY LTD
FORMER DIRECTOR, ACADEMIC PROJECTS & SERVICES, MONASH UNIVERSITY, AUSTRALIA

any readers of Quality Beat are the ‘Quality

Champions’ of their departments, colleges and

deanships. It is important that we have a clear

understanding of “quality” means at Majmaah
University, and the structures and systems that support quality
management.

The development of mass higher education has led
universities everywhere to grow and diversify. They have
become increasingly complex and difficult to manage.
University leaders have responded to the challenge by
adopting standard management techniques such as strategic
planning, performance management and continuous quality
improvement (CQI). The growth in size and complexity in
institutions has led to decision making by the faculty giving
way to managerial decision making. Universities are now
accountable to a range of “stakeholders: the government,
the students; employers; community groups; as well as their

traditional ~ accountability
to the broad community of
scholars around the world.

Within institutions, faculty
are accountable to their
students, their colleagues,
their deans, vice rectors and
rector, and to the various
departmental, college and
university councils. Outside
the  University, external
agencies have been set up to
provide this accountability
and, increasingly, to judge
the university’s performance.
The key agency in KSA is
the National Commission

for Academic Accreditation
and Assessment (NCAAA),
which  was  established
to accredit Saudi post-
secondary institutions
and their ~ programs.
Many institutions are also
seeking accreditation from
international ~ professional
bodies, such as Accreditation
Board for  Engineering
and Technology (ABET)
and the Association to
Advance Collegiate Schools
of Business (AACSB). The
Saudi Government and
universities are moving
Saudi  higher education
into the global mainstream
which is based on Western
approaches to management
and quality.

Managing complexity and
ensuring accountability
for the quality of what the
university does are new
and  pervasive  themes
that provide the base
on which contemporary
quality — assurance (QA)
and continuous quality
improvement  (CQI) are
built.

CONCEPTS OF QUALITY

The Oxford English Dictionary (OED) defines quality as “the
standard of something as measured against other things of a
similar kind; the degree of excellence of something”. A key
element of quality is the search for evidence about the level or
standard.

In higher education, “quality” can be internally referenced:
defined with reference to the university’s own mission, goals

or strategic plan. This is
what is known as “fitness for
purpose” and is a common
way of defining quality in
universities in many parts of
the world.

Alternatively, “quality”

may be defined in terms of
expectations or standards for
student learning or research
outcomes. Standards may
be externally referenced:
defined by external
expectations or standards
set by a government agency

6292l AL 9



such as the NCAAA, an external review team, a professional
body, or by an academic consensus. A standard approach
may also be internally referenced when institutions define
their own expectations for learning or research outcomes.

In any of these processes for setting standards, there is a
danger that the standards may be ill-informed, inappropriate,
or set too high or too low. This danger should be countered

by seeking wide consultation
and external peer review
and  comparison  with
professional standards, on
an international basis where
relevant.

These various definitions

of quality are not mutually
exclusive and may be used
together. As a starting point
for developing a quality
system for the university, it is
important to know how your
university defines quality.

QUALITY ASSURANCE SYSTEMS

QA is the way an institution knows whether it is achieving
its aims and meeting required standards. This includes being
explicit about what the aims and standards are; setting up
systems to achieve them; establishing mechanisms based on
empirical evidence to monitor and measure the achievement;
and behaving in an accountable way through interaction with
stakeholders. Stakeholder interests are central to QA. So an
important question to ask in setting up a QA system is: who
are the stakeholders and what are their needs for information
and evidence?

A quality management system (QMS) is the means by which
universities organize and manage themselves for quality. A
quality managementsystem is made up of the structures, plans,
policies, practices, and resources which an institution uses to

10 . QUALITY BEAT

demonstrate it is achieving
its goals, meeting required
standards and informing
its stakeholders that it is
doing so. A QMS has many
components that encompass
teaching, research, student
support services, community
service and facilities across
all the institution’s colleges
and units.

An institution that uses its
quality systems not merely
to maintain but also to

enhance its performance
is exhibiting continuous
quality improvement (CQI).
CQI requires a university to
engage in the regular review
of its own performance and
take steps to improve that
performance. CQI is a key
part of a university’s overall
strategic ~ planning  and
management processes.

STRATEGIES FOR FACILITATING MORE
EFFECTIVE CLASSROOM DISCUSSIONS

y o ﬁ r' . i
DR. MARY BART |

. w | ". o I
'.-'_.i s I

.

f you've been teaching for any amount of time, you

probably have a few nicknames for students based on

the personality traits they exhibit. Roben Torosyan,

PhD, associate director of the Center for Academic
Excellence at Fairfield University, has some nicknames for
his students, too. Names like Q, Sunny, and Light Bulb.
It's not what you might think. The nicknames are just some
of those Torosyan uses to represent each student’s role in
classroom discussions. Q is there to ask questions, find out
facts, identify needs, and clarify goals. Sunny’s role is to
highlight benefits and provide encouragement. Light Bulb
is expected to help generate new ideas, propose multiple
hypotheses and promote brainstorming.

“The point is for you to get students to create their own
guidelines for discussion, including some roles they can
use to break the ice and get discussion going in the quiet
classroom ... and to keep it going, and really deepen the
quality of conversation,” Torosyan said.

During the recent online video seminar 9 Ways to Use
Class Discussion to Promote Transformation, Torosyan
shared techniques he uses to help students become active
participants in the learning community.

Here are just some of the tips he provided:
* During a lecture, stop and ask students to pair up for 30
seconds to generate one question based on the notes they

are taking.

* Have students do “free
writing” for two minutes
and then break into groups
where they share what
they’ve written.

e Use groups and assign
each a different problem,
question, or section of the
reading to summarize and
report back to the class.

¢ Increase your wait time
when asking questions.

® Rephrase and wonder
about the questions as if
you're trying to figure out
possible solutions like the
students are.

* Break up cliques by hav-
ing students count off and
then assign them to groups
based on their number.
Another important con-
sideration for encouraging
class discussion is how to
handle the students who
participate too much and
the reflective or introverted

students who are hesitant
to add their voice to the
conversation. In the case
of the introverts, Torosyan
will often send an email to
them encouraging them to
participate by reinforcing
the value of what they've
done in written assign-
ments.

For the over participators,
besides saying “What are
others thinking?” or “Who
we haven’t heard from?”
Torosyan will ask the class
a question like, “What are
you wondering or trying
to understand better?” He
says that often stumps the
students who are used to
performing by talking.

e That edition of quality progress
was republished according to the
agreement with Faculty Focus.
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